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Guest Lecture on "Strategic Declsion making and Cath Flow Statement
for Business Survival®
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' Dr. 2ameer Pasha, Assaciate Professor, St, Claret College Autonomous,
Bangalore.

| Strategic de::mun-rnakin-g and cash flow managemeni are essential for
business survival and growth.
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| The Depantmient of Commerte, BOOM-UG orgasised & Guest Lecture on “Strategic
Decision making and Cash Flow Statement for Business Surwlval® The sessicn
highlighted how companies succeed or fail basad on financial planning and operational
gecisions, Examples such as Toyota's zevo-inventory production dermanstrated efficient
resource utilization, while Kingfisher Alrlines showed how poor cash flow management
and cestly aircraft purchases led to Financial ¢ollapse, For B, Com sfudents,
undarsiarding cish Mow satements and Mranegic decisions & crucial for develaping
linancial analyshs, budgeting, and managerial skills required in modern busness
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